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The major deliverables relating to the OCP are a one-page project description, ethical review, proposal
and proposal presentation, conducting the activities of the OCP, final project presentation, final consulting
report, and consultant project book. Learners are expected to work alone on this project but in special
cases, a team of up to three learners may be allowed to which each learner is expected to contribute at



least 360 hours of work. Learners choose, and obtain approval for, a consulting project advisor to assist
them with the consulting project. The university stipulates that there must not be a personal relationship
between a client and a learner or an advisor and a learner. 12 credits
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Abstract

This implementation of health insurance in Hong Kong has drastically changed the structure of medical
payment by the patients in this city. The rapid advancement of medical technology and the demand of
better medical services by the people of Hong Kong have created a keen competition among the hospitals
and clinics in Hong Kong. Furthermore, the new medical policy of Hong Kong Government toward its
future health policy has made many hospitals and clinics to reconsider their positions in Hong Kong’s
medical market.

In the 21 century, hospitals and clinics must adopt business-oriented strategies to promote its services
and to manage its organization. The foremost work towards this direction is to go through a restructuring
process and to refine the functions of various departments within a medical organization. Hospitals and
clinics in Hong Kong must be more proactive to attract potential patients through market promotion. They
also need to control their medical cost to in order to create a reasonable profit margin. The aim is to offer
quality medical service using the state-of-the-art medical facilities with minimum cost to the patients so
as to maintain a good customer relationship.

Since the opening in 1994, Tai Wei Medical Clinic has experienced a constant increase of operating costs.
It has also experienced a high attrition rate of its employees. Senior management at Tai Wei Medical
Clinic is eager to find out the reasons behind this trend and would like to develop a strategy that can lead
to more efficient system designs in order to resolve these urgent issues.

This consulting work first gathered the information related to the universal medical care systems used in
the developed countries. After the study of pros and cons of these systems and compared them with the
one that is currently practiced in Hong Kong, a suitable business models was introduced to Tai Wei
Medical Clinic. Under a careful study and analysis, the cost structure of Tai Wei Medical Clinic was
categorized into several key areas for more effective control and forecast. Necessary forms have also been
designed for this purpose. Interviews on the employees at Tai Wei Medical Clinic were conducted to
address their worries and concerns on their jobs. A questionnaire survey was conducted on the pervious
patients to solicit their opinions towards the future medical service offered by Tai Wei Medical Clinic.
These opinions were categorized and analyzed into a summary for the reference by Tai Wei Medical
Clinics. Based on this information, a modified promotion criteria, an amended benefit system, an
employee training program, and an employee performance assessment plan were developed and
recommended to Tai Wei Medical Clinic.

It is expected that with the implementation of these recommenced strategies and the execution of the
resulting plans, Tai Wei Medical Clinic will be able to integrate “effective functioning”, “high quality”
and “low cost” into its future medical service to create a niche under Hong Kong’s health insurance
market.
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